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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipality herein represented by Choene Marius Maeta in his capacity as the Acting
Municipal Manager (hereinafter referred to as the Employer or Supervisor)

and

Freedom Mthetwa as the Employee of the Municipality (hereinafter referred to as the Employee).
WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section
57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 {“the Systems Act’). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the
commitment of the Employee to a set of cutcomes and outputs that will secure local government
policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1)(b),(4A),{4B) and (5) of the Act as well as the employment
contract entered into between the parties.

22 Specify objectives and targets defined and agreed with the employee and to communicate to the
employee the employer's expectations of the employee’s performance and accountabilities in

alignment with the Integrated Development Plan, Service Delivery and Budget Implementation Plan
(SDBIP), the Departmental Business Plan and the Budget of the Municipality.

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to the
performance agreement.

24 Monitor and measure performance against set targeted outputs.

2.5 Use the performance agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

26 In the event of outstanding performance, to appropriately reward the employee.
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2.7

Give effect to the employer's commitment to a performance-orientated relationship with its employee
in attaining equitable and improved service delivery
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3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 1 July 2026 and will remain in force until 30 June 2027;
thereafter a new Performance Agreement, Performance Pian and Personal Development Plan shall
be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at least
once a year by not later than the beginning of the first month of the successive financial year.

3.3  This Agreement will terminate on the termination of the Employee’s contract of employment for any
reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters {(whether as a result
of government or Council decisions or otherwise) to the extent that the contents of this Agreement
are no longer appropriate, the contents shall immediately be revised.

4 PERFORMANCE OBJECTIVES

41 The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the Employee: and
4.1.2 the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and shall include key
objectives; key performance indicators; targets that may include dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2  The key performance indicators provide the details of the evidence that must be provided to
show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.2.4  The weightings show the relative importance of the key performance areas, key objectives
and key performance indicators to each other in terms of the position.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions to the strategic

objectives and strategies set out in the Employer's Integrated Development Plan as developed per
the Balanced Scorecard methodology.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1

The Employee agrees to participate in the performance management system that the Employer
adopts or introduces for the Employer, management and municipal staff of the Employer.
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5.3

5.4

5.5

56

5.7

58

The Employee accepts that the purpose of the performance management system will be to provide
a comprehensive system with specific performance standards to assist the Employer, management
and municipal staff to perform to the required standards.

The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and implementation of the KPA's
(including special projects relevant fo the employee’s responsibilities) within the local government
framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.

55.1 The Employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPA's) and the Caore Competency Requirements
(CCR's) respectively.

552 Each area of assessment will be weighted and will contribute a specific part to the total score.

55.3 KPA's covering the main areas of work will account for 80% and CCR’s will account for 20%
of the final assessment.

The Employee’s assessment will be based on his performance in ferms of the cutputs / cutcomes
{performance indicators) identified as per attached Performance Plan (Annexure A}, which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings
agreed to between the Employer and Employee:

Table 1: Weightings for Key Performance Areas (KPAs)

Key Perfermance Areas | Weighting
Spatial Rational 5
Municipal Institutional Development and Transformation 30
Basic Service Delivery 25
Local Economic Development (LED) 5
Municipal Financial Viakility and Management 5
Good Governance and Public Participation 30
Total 100%

In the case of managers directly accountable to the Municipal Manager, key performance areas
related to the functional area of the relevant manager must be subject to negotiation between the
Municipal Manager and the relevant manager.

The CRs will make up the other 20% of the Employee's assessment score. CRs that are deemed to be most
critical for the Employee’s specific job should be selected (V) from the list below as agreed to between the
Employer and Employee. Three of the CRs are compulscry for Municipal Managers:

TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLOYEES

LEADING COMPETENCIES N WEIGHT
Strategic Direction and Leadership v 20%
People Management N 10%
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TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLOYEES
LEADING COMPETENCIES v WEIGHT
Program and Project Management N 5%
Financial Management v 10%
Change Leadership N 10%
Governance Leadership Y 10%
CORE COMPETENCIES

Moral Competence V 5%
Planning and Organising V 5%
Analysis and Innovation y 5%
Knowledge and Information Management N 5%
Communication v 5%
Resuits and Quality Focus Yy 10%
Total percentage - 100%

5. EVALUATING PERFORMANCE
6.1 The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the employee’s performance

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation must
take place within agreed time frames in the Personal Development.

6.4 The Employee’s performance will be measured in terms of contributions to the strategic objectives and
strategies set out in the Employer's IDP.

6.5 The bi-annual and annual performance appraisal will involve:
6.5.1 Assessment of the achievement of results as outlined in the performance plan:
(2) Each KPA should be assessed according to the extent to which the specified standards
or performance indicators have been met and with due regard to ad hoc tasks that had to
be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3 below} must then
be used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the specified standards
have been met.

() An indicative rating on the five-point scale should be provided for each CCR (see Table 3
below).
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(c)

(d)

This rating should be multiplied by the weighting given to each CCR during the contracting
process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1) must then be used
to add the scores and calculate a final CR score.




-

C

Aizuspr Alanoy «Juslusbeuswy
pue juswdojasap |ejides uewny
0} sayseordde pue saibsielns
pajeibajul aaisusyaidwos
dojgaag.uonnuysul sy}

u ABaiens Alsianp e sjerodiooul
Aloanoe pue soueulopad

U Aysianp jo 1oeduw

aU] pueisiapun«AlIgelunoooe
pue Apjiqisuodsal

‘aul[diosip 4O 8.N}ND B 181504
«LOIN}IISU| BY} SSOIE 8|00}

pue sayseoidde ‘sessanoid
juawseBeuew sydoad aonoeld
158q sjesodioous pue dojars(] «

SJUSLILIOIIAUD [BIESIBADE Ul SNSUSSUOD
10 JusLusalBE SA3IUDY «LIEB) L)

0] YoBgpaa) SAlICNIISUOD puE aAllsod
BuimB Agq @oug||29x9 aouellopsd

JO aun)no e audsu| .wsieuoissajold

pue JnolAeysqg [eoIUle 'UOBAOUUI
'‘Bupeys 0} @AIONPUOD JUSLUUCHALS YIOM
B pling «We} syl uiyim spaau Bujules)
pue Juswdojaasp AIUSP| «SSSUSAIIDBYS
jeucsiad asealaul 0} JSpIO

ul s1eyjo o) aauepinb pue Buuojusw
3PIAOId +INCIABYS( palisap pue SAlloala
plemal pue as1ubfosay «suoiuasIaul
[BIpPSWS) pUsSWIWOIal pue $8ss820.d
WIOM PUB WES) SADagauUl Ajusp) «

Ayuspt Ajpanosy] «Buinjos
-wajgoud pue Buijes-jeob wea)
aleNIoB «AjUsiSISUOD puE Alie)
uone|siba| sakojdws jueAs|al
Ajddy «Ajlewndo suonouny
21N28X8 pue uonnguUuoD
asealoul 0] sJauio Jamodwa
pue s)se) sjebajop AlpAlosy3
yoeoidde asisAIp B JO sujauaq
B} JO BlEME B( pue SIBYIC

JO ainjeu asiaAIp a4l woddns
pue 1oadsay AljgIsuodsal

PUB UONNGLIUCD WEed)

aseaioul 0} saljiunuoddo Hoas .

SSAIBIIUL JUSWIdoIaASP
Bunuawa|dul

ul poddns sasnbal 1ng
"Tuswdojaasp asiojdws
1o} sauspinb jo sremy
»Spunoibxoeq aslaalp

Jo s|doad yum a1e109e([0
pue 1oeJ431U] «Buinjos
-wisjgoxd pue Bues
-ecb wesy ul sjedionled .

juswesbeuep
a|doad

BWODIN0 UIM/UIM
e 0] &))n}Ss820ns SlAnacUEBL

0} sisalaiur Bujadulos

Jo Buipue)siapun sasn
iuswabeuew

aouewopad |euolNIRSU|
9sILWdo 0} sjoym SAI129||0D

g OJu] swaisAs snolea sjelba)
suonoe u| AuBsiul pue sundiosip
-8 JO |9A9] Jouadns e Ag(dsig
‘uoneAouUUl pue Ayelo) sele)|Ioe)
12U} JUSWLOIIAUS UE 8JEal).
sdiysuone|s) absiens
Bullieurew pue Buipjing yBnoay)
aousnjul pue jordwl IPIAOIY »
s)nsaJ pue uolndaxs Abalens
10} B|QEIUNDIIE-|SS PIOH »
Yomaiel)

JELOINHISUI BAISUBYSIdLLIOD

e Juswsduy pue dojaasp

0) Buipueysiapun pue abpa|mouy
yidap-ut asn AIBAIDY «

sanuoLud

Juswuianob [eooj o1 uonnynsul
ay} uonisod pue aunpPnyg «

saouel||e pue suoiysed

'so|63184)s dojaasp pue SUOIEDIUNLULLIOD
awel o) sssheid Aey Buowe

SUoISUa} DIWeuAp pue sdiysuolieal
amod jo Buipuelsiapun as

LI32u03 snonbiguie pue suollenlis
xa|dwoo yBnoiuy uonnsul By} SPIND).
sSuolBnys

x8dwo yum [eap pue uoioalp
2168)E118 MO)I04 O} SIBYIC Jamodwig »
SUOJIoE JO

saouanbasuoo ay} pue ‘siojor;) [eayod
PUE $S3INIONUIS [BUOIINYISUI PUBISISPUN «
BoUBAS[RI AINSUD O}

suejd a1bsjens abusjjeys AJUslsISUOT) «
uoiIN}IsSUl BY} JO SSAUBANOYD

pue ssauboud ayy Joyuow o}

saunseall asuellopad aulsp AlgALoY »
SEDIE |BUOIOUN}

[|le sseuoe sjeob pue ABajels ubijy »
Buiuue|d a16sje.1s Jo Bulpuelsiapun

pue abps|mouy yidap-ul Ae|dstq »

sl aifsleis o} Juswubie pue anjea

oM UMO 0} I @32l
pue uolnpisuUl a4} 4o saanaslqo
puUe Wie ay} pueisiapun «
ojepuell afsiens aup 0
JUSWISASIYIE BU) Ul $I19P|OYINE]S
[|e 0} souepinB apirold «

salted JUBAD[RI 0] UOIINDOXS O}
S19111Eq 2]BIUNLIWOD A[2AID34T
slojoe) |eonod

pue salnionys [euonniisul

10 ssaualeme ue sAe|dsiq .
UOIINJISUI BY] JO SSBUaADa)e puB
ssaibold ay) J0jIUCLL O} SDINSEILL
souewucusd Buluysp Ul 1SISSY .
uoneuawajdul

ABajeJis spinb pue

21noaxa 0} sue|d uonae dojaaa(] «
SJaguISLL wea)

10 uonedioiued pue Juawabebus
‘BlBIOW By} Uo adusn|ul

pue joedu sallsod B SBH -
soAnealqo 198 pue e1epUEBL
aibajens s,uonnsul ayy Buisijeal
Ul W3] B 0} LIONDSUIP SAID) «

S19)ELU-UOISIaap
Kay Jo Buipuelsispun
a|1seq e slensuowsg.
a|oym

BAIJIS||0T E Ol SWID)ISAS
ajeibajul o} Ayjige e
s)j0B| Ing JUswabeuew
souBwWIONad [BUOINIISUI
10 Buipueisiapun

2ISeq B SBH.

ABael)s

Buoaap i sousnpyul
pajwi| sey inq saibajel)s
[BUOIINYISUL O} Yulf §YS€)
21398ds moy aqLDsa( .
ajepuew

188 2A3IYDE 0} JSU)0
a.dsus o} Ajlige sy} sHOE|
1ng ‘'saAnaslqo oibajens
[ejuswpedsp pue
[BUOIINJIISUI pUBISIapUf «

diysiapean
pue uoloalg
otfieyelig

BUILLIBISP 0} SOIIANSE || 8}eN|BAT .

salouajadwod buipean

(g) (aouadng)

() (peoueapy)

(g) yusjadwon

(2) o1seg

$319
uajadwon

sjuawalinbay Aouajadwion 10} SIOAS] JUSWIBABIYDY '€ B|qeL




K

6
[oJuoD a.e saujjapinb Alnseal] [eucneN
1osse anoidwll 0] SpPoLlawl mau uswebeuey [EIDUBULY 1O} YioMmalue) Aq paunbai ale suoijonisul 3y} puelsiapup
usweldun pue Apuapl AjpAlloy « | AlojeinBal s,AINSES) | [BUOIEN S10WO0Id pue uoiebse|ap jey; ainsug « AligeIunosoe
sBuines |eroueuy |odjuoD Jasse BuipieBal suolsebbns pue |eroueuly Jo souelodw
sAaloe pue Juswabeueul sainpasold pug $2191|0d ud 8sIADY. | suoIsIoap jo suoneo|du |eloueUl 3} pueissapun .
[e12ueuly aacidwl 0} soa)joe.d Juswsbeuew [glouBLY By} pUEB]SIaPUN PUB I8PISUOT) » swiajsAs pue
sdiysiauped ainunu pue ping s Jo AjuBajul pue Ajenb au aoueyus s1ewlo) paljloads uo sassa001d ‘aoureuIaAQB
sessadold [Broueul Jaylo | 0} soeid u sessad0.d pue SWBISAS Ind « | poseq spodal |elousul) aledold . [BI9UEBUL ‘SWSIUBYIBW
pue ainjpusdxa uo uoinpsul SUIB2UOD JuasbBeuRLl [BloUBUY juawabeuew [elouBUY O} Buipodal ‘ejep |e1ouBRUlY
sy} loj uondalip 21691.11s 189G - pue Bunsbpng xadwo ssaippys | |eacidde Bulaes-1s00 B aLLINSSY « 10 $92IN0S $SNoLEA BU)
Holnusul uoimiIsul ayy jo saaaalqo aifojens S)SI [BIOUBUY |  OJU| SSauUaleme Ae|dsip .
8yl 10} sylomawely 19Bpng g « | 9y} 0} paubije aie 12y} s1eBpng aledsid - abeuew pue Anuapl ‘ssassy » saljlAljoR pue
spual} AljIgisuodsal umo ulyym alejalsiu] Asy) Moy sassa20.d |BUCIINIISU
ainypuadxa ainyny Buuojuow sapanb o} siamsue g|gIpalo sepiaotd pue Suiiseosalo) pue ‘Bunsbpng | o1 slejal Asy) se spoylsul
pue Buijen|eas ul 181ssE pue sassadoid jsedalo) pue ‘Bunabpng ‘Buiuueld 'sydeauod |2iouBUYy pue sjdasuod |eioueuly | uswsbeuep
0} 8|00} Buluue|d dojaasq - ‘Guruued Jo diysJaumo SAIOE SYE] - [eJjausb jo sbpamouy NqIUx3 - olseq pueislapu » [Bloueul4
papaau UCNED0||B 82IN0Sal Pue apinb
SE apew aie sjuswisnipe ey sda)s ‘saunaun 0} sjuswisnipe | se uonejusws|dw joafoid
pue ‘ucljEes|in suNossl [ewido pepeau 93EW puB S32JN0sal | |NJSS220Ns Jo sayoeoidde
pue ssaiboid 3oel) 0] palolUOLL sysu abeuew o0} salnpascld Ajdde jo asn pue ssalbold JojUoW . pue synsal osn »
ale sewwelBoud jey) sainsug « pue uonejuawadw Aoiod Jonuoly « Jauuew juslsisuco e 3IoMm
sueld uonoe s|gexsom ojul Aolod s)nsaJ |euodsoxa Jansp | ul sanijed Aldde pue sjuswalinbal UMO UIM PBIBIDOSSE HSI
JO uonEe|SURI] J02.p PUE pEaT - | O} WEa) joafold BlRAIIOW PUE S2UBN|U| « Aroniels yum Aldweon « | pue s10108) 81BDIUNLLILLOD
sjoaloud jo sawoano ABojopoyiaw uawsbeuew 10aloid $3|gBISAIBp U] JO Uona|dwiod pUB JUBWIN20(] »
wawa|dwi o) Ajuoyine Aelodwaiuos Aldde pue Ajquap| « | aAlcala auy) S18)|19.) O] $82JN0SI sannaalgo
1o suolysod ui sjdoad aausnjju . u-Ang 108l01d syeudoidde Ajuspi . oibajens s,uonniisul au}
s0AN090g0 wis-Buol | 108foid Bupjeas Ul siap|oyayels JueAS|al SoqRISN DR O} uone|a) w s3o8foid 1o
3y} JO JuBLUBASBIYDE UC SND0J JBy] PUE S$3|IIOUINE |9A3|-d0} BA|OAL| » jo Ajlenb ay} pue aupesp | |eUOIIE] BY} PUEB]SIBPUN -
sjo8foid 8lBMIUI pUB JSPISUDT) » 10sioud sy jo saanoalgo pue Aljenb | 108lold usamiag asureq B pUId . JUSLUSA|OAY
sanoalqo ay) Buisiwoiduwios Inoylim padinbal suoeadxs Japjoyaxels pue
[euonnyisul asijeas o} ABuipioooe | usym Jabpng pue adoos j0afoid Ajipoly « punoie Ajueo ayeala pue | suonecdw ‘ABojopoyiaw
sslord 8doos pue sisdjeue sjuswslinbal 82Inosal pue | wWes) pafoad sy Jo salgisuodsal awsheusw
0loIW pue osoew oibeiels awssasse jordwi ybnouyy seibsiens pue sa[ol ay} aulaq « | 10aloud pue swwelboud jo
aalsusyaldwod e 123li(] » Juswabeuell ysu aajoaye Alddy . SOUMISAIWE | $S2UNPa%0Id pUBISIAPUN «
sowoano Josloid pasisap seob |euonnyisul o} Asy pue sniels joeload ay) saljuoyine | juswabeuep
J0 suonedl|du uusy-Buct ay; | Buiploooe s)oiuos pue senuold aoueeg 1E2UNILOD PUE JUSLIBAICAL Jaybiy woly jeacadde 108lold pue
981|eN)dasu0s pue puelsIapu( pue sawweibold ajdiynw abeue|y Joplouayels peolq YsSI|de)sT « Jaye sjoslord sy « awwelfoly
Juawsbeuetl
souewlopsd pug uonisues sanlloalqo
paiiun aieyioe) 0} sjuawalinbal [EUOIINISUI SASIYIE O} SUOISIAP aepuew 21ba1ens
foeded 10ipasd pue spual $S0J2E SWED] 8SI9AID 8)IUN pUB pEa] | 8y |Wn} 0} sjuswalinbal Aucedeo
. , =ETR)
_(g) (aou1adng) () (pasueapy) (¢} 3usyadwon (z) oi1seg | uajadwio
, sjuswalinbay Asusjado) 10} S|9AS| JUSLWIBABIYIY ¢ a|qe}




O

01

ajgeinoaguN

ale saouanbasuo? sl

4l USAS ‘SUQIS|29pP PUB SUOlloB
umo 104 Alljiqisucdsad axe] .
swiueAch

[B20] Jo sanpalqo ay)

Hoddns o] uoinyisul au) ssooe
sainseaw AN|geluNoade paleys
pue splepuels Aubajui 193 »
uoljdniios pue pnely

12qLuoD 0] sainsestu juswsaldu
pue dojaaap AlBANDY »
$99)10.1d |BIOW JO SAIDNPUGCD

[BUIBIX3 pUB |2 ©} UonInsUl
3y} JO an|eA ay) ajowosd AjpAailoY .
pajou usym A}sauoysip pue uondnioo
}sulebe aouels aAoe UR SOXE] .
suolejnBad pue

$9NJ S,UDINYISUE a1 YUm JusniBuod ale
1ey) seapl pue $J2119Q 'SON|BA JUDSDId «
siaploysyels ueas|al 1o |eacldde

a2y} uleb pue juaiedsuel) ale 18U}
SUONEPUsWWODal pue sjesodold ayeys
SIUSWHLLLIOD YNm suonae Buiubie
ybnoay) 1radsal pue jsni) uieb o3 a|qy «
UoI123.1102-}j28 JOo

JO suonenyis Uum |esp 0} 8|1qY «
uleb jeuosiad Bujxyass noyym
SI9NEW JO alnjeu [Bnuapiuo?

8y} Jnouoy pue puelsiapuf «
JuawuIsA0b

[220] Uulyim uondniiod pue

Ajanoe Juainpnel wodal Ajaanoy »
Janllap o} a|geun

UYyMm S18YJ0 WO} S0UR)SISSE }eos
pUE $35SaUNESM pUE SBXYE]ISIW
UMO Huipe Aluado 0] a|qy »
uonnyisul sy pue

JUSWIUIBADL) |EDOT JO S8N|BA U}
UM Juswubie u §2s 1onpuoy «

pue Buipuejsiapun

Ul Juswdosnap

pue asuepinB salnbal
ng ‘'suciens |elow
olseq Ayuapl 0} 8|qy
uonnuisul

8y Jo suone|nbal pue
$3[NJ JISBQ 38U} MO||0) »
sa|diouud Buijusws|dw
Ul wawdosasp

pue asuepinb sasnbal
Ing "ApBsius yim Buoe
Jo pedw) ay) as|eay -

aaugledwios
te1op

JUSLUUOHAUS UB 918817 «

sainsesw Aidde pue ‘dojeasp ‘Amusp] »

sarualadwon au0n

[8A3] GuoBLW

B U0 sa19/|0d jo uolje|nwioy) syl
BALIP pue 1o811p 'adeus O} 2|gy «
juswiuiaach

[B30] JO SSOUBAIIODYS

8U} sauByua 0] |aAs| aoueuUIBA0k
anneladood uo sdiysuoljelal
anysod abioy 0] 8|y -
wawabeuew soue)dwod

pue suoluaaajul asioeld

1894 ‘saibajens Juswiabeuew
}SII UQ JUSLUUIBAOL)

|EOOT SSIARPE 0} 30y
Mlomalely

anije|sibe| ay) uiyim saajoslgo
[EUCIINJIISUI §O JUSWBABIUDE
ainsua o} ABajens soueldwos
pue asueuwiaAoh Juswadw) .
sjuswalinbal soueulaaob

Jusweaocduwl G} SUCHEPUSLULICISI
aplaodd pue uoeuswsidun

Yim sabus|eys pue sjuIssuco

asAleue pue Auapl ‘saloljod jo
UCIE|NLLLIOY SU} JONUOUL pUE JusLua|dw)
sassaooud

pue swa)sis juaabeuell ysu
ansuayaidwod Jusws|dwi pue Ajusp] .
sue|d uonjualal ¥si Jo

Buipuejsiapun ybnoioy] e ajeisuowa «
saAljoslqo [euchnisul

10 JUswsAaIyoE au) uo spadul jey)

Sl @anpal pue Juaasld o] sayseoldde
pue ABojopoyjal |0U0D XS Alddy «
sa|iyoud

ys1) dew pue ‘s}SEDal0) ¥SU pI[EA 8]B8ID
"M)sl alnsesw pue asAjeue ‘Ajjusp] .

$3A1199(¢0 40 JusWaAIIYDE

By} 81NSUS O} UoNNIISUI BY} UILIM
uonenuue) Aaed aaup Alganoy.
uonnsul syl ulypim

suois1oap Buiye ysi Buisiundo
Joy s8ss920.d pue senbiuyosel syl
Jo Buipueisispun e)el1suowWa(] «
283y} ssalppe 0) sue|d jusws|duwl
pue siojoe} 9oueldwod pue ysi

Uol}2inuiio;

fonjod ojul indul spiagtds
S19P|0YSHE}S USaMIa]
sdjysuonejss a|geyiom
Bulisysoy uo souepinb
sannbal Ing Juawuwiaach
aAlesadood jo

2INJoN1S 8yl puUBlSIapUs
syuswalnbal

yans Buuswadw

ul Juswdojaasp

pue aauepnb aanbal
Ng slooe) soueuUlaA0b
pue acueldwos

yiim BulAidwioo ui usuniuwos SIBALP pUB saAl0alqo [euoniisul | pue souewlarob jo Buipuejslapun "SI JO ssaualeme diysiapes
10 19A9] ybiy B s)RISUOWS(] - Aoy QU sARBINWI HS1 HUI| 0} BIqY ubnoloy) e Aejdsi( » olseq e Agdsi] . | @oueUIBACD
1@bpng jsuiebe buipuads
ajeudoidde ainsue o} saonoeid
sassan0.id uonenjeas pue Buucuuow
pue ejep |eraueul Yyum Bulesp ladoud Juswajdw pue Agusp| . |OJJU0D
ul wsieuorssajosd Agdsiq - palepdn pue pamaliaal 19sse 10 aouenodu
. e . . EETR)
. Ag) (houadng) () (padueApy) - (g) uajedwion () o1seg | usjedwio)

sjuswalinbay Aouajaduion 10} S[9A9] JUBWDABIYIY :§ d|qel




o

Il

uo Jopes| Jybnoyre ag .
yoeoudde

uoiesiuebio Buiuies| e smoj|o}
pue Buijuiyl sAEAOULl S121S0)
jeu} JUSWUBIIAUS UE B]EalT)
80Us1IN290 affeuew

pue juaasid o) sabus|ieys

A8y u| spuaJy Jojuow pue
SUOIIN|0S PUSLILIODSI 'ashjeuy «
Buinjos-weqold paseq

-}oE) pue |ESAIBUE O} SAIDNPUOD
JUBWUGIIAUS UB 8]eal))
sanbiuyoe) pue sayoeoidde
Buinjos wiajqoud pue [eanjAjeue
xa|dwoo sensuocwa(] .

pue Alaajep sa1Ales pue ssaoold

Ul saonoesd ysag pue spual) Auspl
slap|oyaxels

leAs|8l WO suouaslall pesodoid
10} u-Ang pue |eactdde uied o) 9|gy -
uonnsur sy} Inoybnoay)

SEOp MaU Juawaldw pue 8j-|NuLIoH .
uoinIIsSUr ay) U seale

SESJE $SNOLBA U0 SUON|OS Ajuap| «
swggo.d

x9)dwos Buinosal pue BuisA|eue

ul slenpivpul sjeldosdde yum sbebuy .
sanbiuyoe}

pue sayoeoldde sajeAcUUl pue
[EJNA|RUE UD SiagLUBW WES)] SBYILo) .

By} 3)E2IUNWWOD AJE3|D)
Manep

831/18s puE s2ssa00ud anoiduul
0} saniunuoddo uo siapjoyayels
[BUISIXS PUB [EUIBIUI JNSLOT) «
SuoNN|os Alluep! pue

sled sjgesbeuew ojul swajqoud
x9)dwod umop yealq ol 9|qy -
swajqoud BuisA|eue

uaym ssauybBnoloy) pue

qubisul 'AnAnosigo sjelisuowaq -
SUO|JERUSLULLIOOS] 10}

aleuoljes apiacid pue sayoreoidde
pue sanbiuyoay Buiajos

waqousd |e21bo| slensuowag -

onb snyejs ay) sebug|eya
- AleuiBiew jeyy
SUOIJUSAISIUI [BIpBWIa.
s|dwis asodold
UCIUN} UMO

ulypm sysey wiolad o)
sAem MmaU pUSWILLIODDY »
slayjo woy

souelsisse Bunsanbal
yum sisAjeue Juspuadapul
9due|eq 0] S|y -
ssauybnoloyy

pue |iejap 3oe|

g ‘sisAjeue Jo uonerado
DISEQ 8y} PUBISISPUrY »

uolBAOULY
pue sisA|euy

saAloalgo

[BUOIINNISU| BU] JO JUBLIaASILDE
au) alenoey o) s1osefold

jueas|al oju Asijod eje|suel) .
JusWILIBA0E jBo0| pue
uolnHIsul 8y} jo sjuaulznba.
wis) Buo| pue wnipsw ‘Uoys
}SBD2104 pue Josloid 0y 9|qy -
SUOIJOB puB

sue|d Buidojaaap uaym saanenul
pue saifialens peolg Uuo sn3o .

souepodwi pue Asuabin Jueaaied JaUyl ©)
Buipioooe syosfold pue syse) 2SO »
SOIUBISLUNDID

Buibueys jo by ul sueld 1depy «

sue|d Asuabunpuod

greudoidde uawaidun pue uBisap

pue si0joe} ysu aqissod Alusp| .
saanoafqo |euonnisul

snalyoe o) sue|d sasusyaidiuod

pUE pP3||BISP ‘IES|D 8oNpold .

sjoafoid pue syse} 10} $BUOIST|IW pUB
SaA1198[q0 ‘saulew} aisijeal 8|npayoas .
syoeloid

pue syse} ajs(dwod ¢f suoljoe pue
sabels pannbal aaueape Ul Ayuap) .
uopeluawa|dwl

[N4SS@00NSs 10} S80IN0s3I a)eldosdde
ubisse pue '$3IAIIDE BjeUIpIonD pue
ajeubau ‘sueld aalsusyaidwos dojeasp
'S8A108IqO |euolNSUI SURSP O} B|qY »

s)nsaJ ssuewJopad

Jojuow pue ssalboid sainsesyy «
$824nosal

pUE 8]} JO 9SN JUBIDIYD LM
pue 18Bpng uiyyim paulioyad aue
ABY} aInsua o} $XSE) BNpPay0g «
sannaslqo

aouewiopad s,wes) ay ol
ajesodiooul pue sjeob pue sueld
wiel-Buo| pue Joys souejeq .
S)SE) Jo SousnodL

pue Aouabin ay} asiubooay.
3SE] B 10 palinba) ss0inosal
pue uonewou asiuebio
Aleieudoldde pue Ajsanoy -

uonesiueblo

pue alnjonis

Jaypny alinbal 1ng ‘Ysey
g 10} paJinbal saoinosal
pue uonieuwloul abuelly
suo(joe pue sue/d
Buidojansp ui seanoalgo
ULIB}-HOYS UO SNO0S »
Jew ale saanoalqo

1By} ainsua pue suegd
Bunsixa mo||o} 01 9|1QYy .
sue|d aanisusysuduwion
pue pajielsp

Buipiacdd ur Juswdojaasp
pue asuepinb

salinbal 1ng Buisiueblo
pue Buuued jo

ssao0ud sy} puejsiapun -
$9AM1109[q0 185 punoue
Syse) esiueblo pue sued
JISBY MO||0} 0) SAY »

BuisiueBip
pue Buiuue|d

SUOISIOAPp |Elow BABIYIE O] AJUS]SISUOD
sa|diound |esow [esiaalun Ajddy «

uieb |euosiad yess JoU

puE Wes) B ypm AJUn Ul YIom o) 3|gy »
slapjoyayes

juswiuiarob
IE20] JO 1S2I121U] 1584 2}
Ul pue Apdwold 1sau8)ur Jo 101)3u0D

sl
[eJowl yum Bujuoseal

(g)yusjedwon

(2) a1seq

=R
uayadwon

(6) Gropedng)

(¥) (pasueapy)

Sjuswalinbay Aousjedwoy 10 S|9A3] JUSUBABIYDY T s|qel




[4]
0} uolN}ISul ay} sjowold pue 18IBy « pue juswywwod ‘poddns sueb uoljelapIsuod
so|diould 8j84 | 1BY} JBULEBLL B UL JUBIUOD JBAISQ -« o}u| BJUPNE By}
oyleq sajowoud 1.y} UOKENNS UIM-LEM lajsuely | jo spaau o) aye} sheme
B }E SALLE pue sialew xajdwoo puncie uoeLLOW [Buido sieyjioe) JOU S20p INg ‘1aUUEW
suolenobau 10a1p Aloaooys 0} 9jay « | PUE aausIpne Byl Uns 61 8jA1s pue Pasno0) pue Iespo
s3nss| xadwod uo sjuiodmaia JUSJUOD UOHEDIUNLULIOD Jdepy . B Ul seapl ssaldxg .
eAgjal pue | Bunesiunwwies uaym spasu [eudiiniisul | sieisq pue sepniie ‘saaioadsiad 8100} yons Buisipn
[nyjoedus S1 JEYl UOIEDIUNWILLIOD Yiim sanijoadsiad jeoyijod aoueieg . 8sIaAIp ajeivaidde pue ut asuepinb salinbal
ansod yBnoay) sisyio ABzjeas 81ela|0] 'puElSIapUN 0} BidY - ng ‘aousIpne sy
sleanoul pue aadsul 0] 9|qy » | UOIEDIUNWILLICY pauyap-jlem e dojanag - Buneanjow pue Bunsalau 10} 8jelidoidde sjoo) pue
uonnIsul sy} slaployayels s| Jey} Jauuew e u| sbumes SJaA3] UCIJEDIUNWILLIOD
Bunuassidal pue suonejobsu JUBAS|) 0] SISJIEW BAIJISUSS | [EWUOU] pue |ewloy ul sdnolib pue Joy Buipueisispun uo
uijsenads e se papiefiay « | pue ysu-ybiy S1eslunwwos AjgAioayg . s|lenplaIpul 03 sespl ssaldxg . ue ajensuowaq « | HEIIUNLILION
soyoeoldde
slap|oyayels aojoeld 1899 21BYS puE SEap! Mau Asusioiya
[BUISIXS pUB |BLISIU YUM 119113 0} suoissas Buueys uoleLLo puUE SSBUBAI3US |BUONIISU
suoljoelaul Ul siujod sBpamouy pue abpajmouy tenbal ploH « aoueyus 0} abpamouy sJaquialt
Jiojdxa pue asiuBoosy . Bulieys sbipgimouy pue | sBps-Buiing pue ueas|al spiaoid WEea) pue slap|oyayels
yoeoidde | Buiuies| Jo 2AIDNPUOD SINJND B 9)2810) « pUe yoieasal a0} $82.n0sal [Bulsiul Yia abpaimouy
BOUE]SISSE PUB SoUBpUNgE juswebeuBw uonRLWIOI [BUIBIU| PUB |BUISIXS B[ » pue uonew.oUl
Ue ylim Buleys uonewaoul pue aBpajmouy 4oy swalsAs Bulojuow uolewo| aJeys Auemnbay .
pue abpamouy 0y yoroudde PUE S8INSE8W SJEIN20. USRS » 10 Buueys 1o} sainonuls pue aseq abpajmouy ay)
SINIBW B 3]BIISUOWDP . suoiNSUl SWSIUBYDBLU D]ESID A|BAIJOY » 2SEaLoLl 0] UOHBWIOUI
wawabeuew sfipsmouy | Snolea ssoloe juswabeuew abpajmouy SUOIN|0% aplactd pue JO S30JN0S M3U %983
slel|Ivey 0} JuswuiaAoh |eog| soloeld-1sag sjowold pue sieys . SUOISIDaP asuanjjul 0} AlaADays SUOISN|DUOD
ssouor sdiysiauned ysigeisg . : spasu UOIJEWIOJUI 38N PUB $32.N0S MEID 0} UOIEWLIOJU
uojlewlol pue luswsBeuew abpomouy ainny Jesw SNOLIEA WOJ) BlEp Slen|BAT » 12lciaul pue asAleuy «
abpajmouy aleys pue uieb ‘yoos 0} $938sa20.d pue spiepuels dojaasq Buueys uoneLLol pue sj09(oud pue | juswabeuepy
0] palomodws aJe siaguisLl SWIg)sAs pue sjuswainbal abps|mous jruoiniisul abeuew | syse) oioads 10} paiinbar uole Lo
Wed)} alsym ainyno pue wswabeuew abpamouy pue 0} ABojouysa) pue SLBISAS | UOIIBLUIOUI JUBASB! DB pue
uolsia e poddns pue 9jeain) uoljewoul ainny 1ipald Alaanoayg « uoneuuojul sjendoidde aspy « | pue asuobales ‘199|070 . abpaimouy|
uonuaaIBul |eipswal asodoid
pue sayoseoidde aaneacuUl
$90UB19JUOD pUB SIBUIWSS 0} SAIZNPUOD saljlunyoddo
Juswulaaoh [e20] [eUCIEUISIUI asAjeue pue Ajuap| »
pue |euoneu ul abebus sassaoold
pue suolnjos adioeld jsag [BuJalul @2uUEYUS O} sajlunyoddo Bupjuiyy sajeaouul
Buueys U 9|0 8AI0E UE AB|d » Ausp Asnonunuoen « U2oNs 9oUBYUS O}
uoneswundo spaau sl Auspl stepjoyayels | samunuoddo sloidxs pue
ssa00ld pue ‘Alanep 0} yolessal Ul abebua Ajsnonuiuon . 0} SUOIIN|OS aAlleAOUL] s12Y)o jo saanoadsiad
82IAI9S JSWIDISND BAljeAOUL] uoneo|dde jeuonnyisu) ssodoid | pue saiunyoddo mau Jo spjauaq | pue SESPI SU) 0] UBISIT -
‘ . . . s9219
:(g) (Jouadng) (¥) (paoueApy) | (¢) Jusyadwog (z) o1seg | usjadwon
B ; : ‘ wu:m.Emu_:Umm:ﬂucﬁmanO 10) S|PA9| JUBWIBASIYDY ¢ 9|qeL




oedwi 4By e piaifeys sepaioe
[eanlo uo sidoad sno0

s|eoB asi|eau o) sue|d uonoe
18N]pe pue SyoBqISS SWODIBAN)
sjeob ysidwoooe

0] sy ejedosdde aye
suoneosdxe wisl-uoys

pue -Buo Bupesiunwiwos ‘sjeob
wes) 6uiBus|ieys pue snojigquie
185 0} WL} UM HIOAA -

palinbai

uayM SUO|JUBAIBIUI [BIpaLLDL
Juswaldwi pue ssuewiopad umo
Jojuow 'spiepues Ajjenk pue
S}NS3) Sy} PBBIX8 0] HIWIOT) »
souewlopad

|leuosiad Jo) splepueis

ybiy s1es pue s|eob pasnooy
-ua12 ‘Buibusyeys dojgaaq

uonn}iIsul syl jo spom ayl Buiniea

pue Bunen|eas ‘ssaoons Bulinseaul

pue Bupojuow ‘Bupoel) ‘saljligqisuodsal
Buluyep ‘plom Bujubisse pue Bulbeuew
lo) swsAs jeuonnisul Bulysigelsy .
aunsssaud Japun paoe|d usym

sindino Ajenb uo SN0 B UIBLER -
suonejsdxs Buiasiyoe 0} JUSLWIHWILIOD
Ae|dsip pue wes) pue yjas o}

sanjoalgo pue sieob Buibus|eyo 1og A
uoiadwios

0} ybnouyy syosfoid pue ysel mojio4 -
splepuels Ajienb pue

s)|nsas Buiaaiyoe o} yoeoidde pajyuwos
pUB pauILis}ap e SlensuoWa] «
pajoensip Bulag

papaau se siuawisnipe

syew pue ‘seiepdn snigs apinold
'$92JN0S8I JO BSN pue "yom

1o Aljenb ‘ssauBoad siouuoly .
san108[q0 sAsIyoe

0] Jsplo ul s)nsal jo Alenb pue
Alluenb ay} soueeq 0} 9|QY -
Ayenb yBiy Jjo indino aanpoly
spJepugls Jes Buinaiyoe punole
s)se] pue sassaoold ubisap
pue splepugls Allenb jeg .
synsal

1021109 oy} Buiasiyoe ul spud
pUB JuSWNWWOoD wiy Aejdsiq »

ainssald

1apun uaym uoneoadxs
jeauwl O} sjled ing
‘saouBISWINDD |e1auab

U ylom Anenb asnpold -
WIOM JO

Ayjenb sys Buneliodiosu
Ul Juawdoaaap

saJinbal yng yndino jo
Aujuenb sy UO SN0
piepuels poob e Jo st
Jey) S8WaODIN0 B2NPold »
8|01 ayy

Ul pasinbal s)INsal JO |aAS!
winWiuiWw ay} 8onpold
s}nsal 1201102 )
Buiasiyoe 0} JusL IO
DISEQ B MOUT -«

slanew juepodun

sjinsas SPIOAE PUE JNS8L pPUS Y} UO SN0 » ssipaloe Autoud-1amol Ag 0} Buipuaye w asuepinb SN204
pue spiepuels Aujenb pasoxa indino Ayjenb ainsug ¢} saWoN0 pajoeJIsIp SWo2ad JoU Saop pue salinbal Ing yiom Alentd
0} siayjo apinb pue yoeo » | pue splepuels UMo AluaA AJUSISISUOT) « suoioe Ajuoud-ybiy uo snoo4 . J0 Ayenb pueisiapun . pue sjjnsay
aundiosip pue
gouajadLlos |elowl 4o $19A3] YBiy yim SjUSWINO0R
BIPSW aU} YIIM S1EJ1IUNLULLOD 0] 3|0y » USLIM PSINJONNS-jjam pue
uonnisul | as1ouod ‘pasnooy Ueso apdwon . Ajeienbape abpojmouy
ay) Jo abew salsod e asueyus slap|oysyels pue uenRELIoUl ASAUSD
0} Y99S PUB SISP|OYSHE]S [BUISIXE jueA@|al wolj Juswoaalbe pue a1 euIlsssI(] «
‘ _ CETR)
(g) (Joradng) () (pooueApy) (g) uaedwon (Z) o1seg | usjedwon

sjuswasinbay Aousjadwoy 10} S[9A3] JUBWIDADIYDY '€ o|qeL




6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such overall

rating represents the outcome of the performance appraisal.

6.6 The assessment of the performance of the Employee will be based on the following rating scale
for KPA’'s & CCR's, (see Table 4):

1. ADENDENDUM A: Rating Scale

(167%) -99%) (0-74 %)

Ful ctlve Not Fully Unacceptable

Outstanding Performance
Performance Significantly | (Implemented Effective Performance
(Above and Above what was (Planned targets

beyond what | Expectations planned) not fully met)

was expected)
Performance far | Performance | Performance Performance is Performance does not
exceeds the is significantly | fully meets the | below the standard | meet the standard
standard higher than standards required for the job | expected for the job.
expected of an the standard | expected in all in key areas. The
employee at this | expected in areas of the job. | Performance review/assessment
level. The the job. The The meets some of the | indicates that the
appraisal appraisal appraisal standards employee has
indicates that the | indicates that | indicates that expected for the achieved below fully
Employee has the Employee | the Employee job. The effective results
achieved above has has review/assessment | against almost all of
fully effective achieved fully achieved indicates that the | the
results above fully effective results | employee has performance criteria
against all effective against all achieved below and indicators as
performance results significant fully specified in the PA
criteria and against more | performance effective results and Performance
indicators as than half of criteria and against more than | Plan.
specified in the the indicators as half the The employee has
PA and performance | specified in the | key performance failed to demonstrate
Performance plan | criteria and PA and criteria and the commitment or
and maintained indicators and | Performance indicators as ability to bring
this in fully achieved | Plan. specified in the PA | performance up to the
all areas of all others and Performance | level expected in
responsibility throughout Plan. the job despite
throughout the the year. management efforts to
year. encourage

improvement.

6.7 For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel
constituted of the following persons must be established -

O-




6.8

7.

6.7.1 The Mayor,

6.7.2 Chairperson of the Performance Audit Committee

6.7.3 Member of the Executive Committee;

6.7.4 Municipal Manager from another municipality;

6.7.5 A member of a Ward Committee as nominated by the Mayor

The manager responsible for human resources of the Municipality must provide secretariat services to
the evaluation panels.

SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to her performance agreement shall be reviewed within the
month following the quarters as indicated with the understanding that reviews in the first and third quarter
may be informal if performance is satisfactory:

First quarter ; July — September 2026 (October 2026)
Second quarter : October — December 2026 (February 2027)
Third quarter : January — March 2027 (April 2027)
Fourth quarter : April = June 2027 (July 2027)

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of Annexure
“A” from time to time for cperaticnal reasons. The Employee will be fully consulted before any such
change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will
be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall -

9.1.1 Create an enabling environment to facilitate effective performance by the Employee.

912 Provide access to skills development and capacity building opportunities.

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to common
problems that may impact on the performance of the Employee.

9.1.4 On the request of the Employee delegate such powers reasonably required by the Employee
to enable her toc meet the performance objectives and targets established in terms of this
Agreement.

15
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915 Make available to the Employee such resources as the Employee may reasonably require
from time to time to assist her to meet the performance objectives and targets established in
terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will
have amongst others —

10.1.1 A direct effect on the performance of any of the Employee’s functions.
10.1.2 Commit the Employee to implement or to give effect to a decision made by the Employer.
10.1.3 A substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the
exercise of powers contemplated in 10.1 as soon as is practicable to enable the Employee to take
any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

11.2 A performance bonus of 5% to 14% of the all-inclusive annual remuneration package may be paid to
the Employee in recognition of outstanding performance to be constituted as follows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%.

11.2.2 A score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

11.2.3 Specific bonus percentages will be determined on a sliding scale (as contained in the PMS Policy
of Council), proportionately to the points scored, rounded up to the next 0.25 percentage.
eg.136% score = 6.678% = 6.75% bonus.

11.3 Inthe case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist the Employee to improve her
performance

11.3.2 After appropriate performance counselling and having provided the necessary guidance and/
or support as well as reasonable time for improvement in performance, the Employer may
consider steps to terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be
mediated by —

12.1.1 The MEC for local government in the Province within thirty (30) days of receipt of a formal
dispute from the Employee

16
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12.1.2 Any other person appointed by the MEC

12.1.3 In the case of managers directly accouniable to the Municipal Manager, a member of the
municipal council, provided that such member was not part of the evaluation panel provided
for in sub-regulation 27{4)(e)} of the Municipal Performance Regulations, 20086, within thirty
(30} days of receipt of a formal dispute from the employee

whose decision shall be final and binding on both parties.

12.2  Inthe event that the mediation process contemplated above fails, the dispute procedures as per the
Contract of Employment shall apply.

13. GENERAL

13.1  The contents of this Agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.

13.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his/ her contract of employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

13.3 The performance assessment results of the Municipal Manager must be submitted to the MEC
responsible for ocal government in the relevant province as well as the national minister responsible
for local government, within fourteen (14) days after the conclusion of the assessment.

Thus, done and signed at on this the day of

2026.

AS WITNESSES:

1. I
EMPLOYEE N

2.

AS WITNESSES:

1 ) e
EMPLOYER

2.
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